r!lver5|ty of Brighton

‘Second independent
“evaluation of the
Ashington, and West
‘Sussex
'Neighbourhood
'Wardens Scheme

~ June 2004

'By
S ) Peter Squires

" _Liz Cunningham
-Marylynn Fyvie Gauld

ith and Social Policy Research

Faculty of Health
School of Applied Social Science



Contents

Acknowledgements............ccoveeee trereererreseeesansareesaabeaaes rereeerr—e s e 2
EXECUTIVE SUMMARY ....... rrrrererersenenenee cermaene reeeers crevarnrennranrereeees 3
Aims of This EVAIUALON ..ottt 4

Y T=3 1T T [o] (o e O PSS TY P RO 5
The Aim Of The Neighbourhood Wardens Scheme.........c.cc i 5
Key Findings......... SOOI vreererernnnereeraa rerererr e 6
The Findings — Flemdents SUIVEY o rereraens SRRSO 7
The Findings — Community Groups .......ceeeeiiiniinnis cererrerenessen s 8
The Findings — Stakeholders and Project Parners...........ccominneiiniinnn, 8
Conclusion And RecommendationS ... ieerioreisanrerierariieesn, 9
INTRODUCTION .cvvvveeeeececeiiiicreeneeeeneeenn. Cvrrereneerenaranennn rrrrrnerrserrenes 11
Report Structure.........coovrvviencnennnns Ceterbretenesrbrterareeeiraeeeens s e s it e e s e bes s e aeraes 11
SECTION 1: STAKEHOLDERS’ VIEWS................. vereneean vrreerenerenenes 12
involvement with the SCheME....vvccevireecieirccerrr e 12
Scheme Management.......... i 13
Understanding of Scheme Objectives.........cceiviennens eereeereerestessrae e aas 13
Community Involvement in the Scheme........cccnii, 14
Scheme Influence and IMPaCt......c..orm e 15
Overall Impression of AChIBVEMENS........ccuceeermrrrrerieresssssecssenereaes reeeraennrens .15
=)o, = ST U OO SOOI 17
Wardens PerspectiveS ...t 18
Police Perspectives........covavvirninineennne rrtesaherareesasarreeaeebeee i e s s nar e anes 21
Figure 1 Impact on POHCE........coeei s 24
SECTION 2: THE RESIDENTIAL SURVEY ..o .25
SURVEY RESULTS......cocrvneee SO USROS 25
SUNVEY CONCIUSIONS ...covivieririisisirin e 44
SECTION 3: COMMUNITY FOCUS GROUP DISCUSSIONS.........45
Focus Groups ....cccovveensminnsannes rerbeeebeeasrreeenrteas bt e eeeirsaerane s a s naes TR 45
Young People .....cocvieeeene NasemmsansassaramEssthettn s aaaasta RN s S AT N eSS R aa R e s e RO R R R R s 45
YOUNG MOOIS ..ot e s 48
OIEE PEOPIE ettt e 53

REFERENCES ...t srnaaves s ssss s s ssn s tian s sn s s avacnns ...59




-CUTIVE SUMMARY

report contains an evaluation of the Ashington Neighbourhood Wardens
ject. The scheme was established in the West Sussex village of Ashington
mg 2001. The scheme manager commissioned an evaluation — their second
uring their final year of central funding. The evaluation took place between
sruary and April 2004. The evaluation draws upon evidence drawn from a

mber of sources including:

interviews with stakeholders and those responsible for establishing the
initiative and key pariners

A random sample postal survey of residents of the village

interviews and observation with the neighbourhood wardens

Focus groups and participatory activities with 3 particular groups of village
residents: young people/teenagers, young mothers and older people.

as hoped to examine crime data during the evaluation, but this information
as not made available by the Police within the timeframe of the study.

jonal evaluation findings

he recently published final report of the national evaluation of wardens’
chemes' finds that:

Wardens schemes are effective

There is no typical wardens scheme

Key impacts include:

Quatity of life in scheme areas has improved

Wardens have reduced fear of crime, particularly for older people
Wardens are helping to tackle environmental problems

Youth anti-social behaviour is being impacted

Crime rates in scheme areas have declined

Police are generally positive about wardens

Wardens are successful at linking residents and services

L]

e & & B85 2 & &

* Flexible and responsive schemes with good communication skiils

Wide involvement of stakeholders
 Resident participation from design to implementation to monitoring and
evaluation
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Active steering groups

Consistent scheme management with low staff turnover
Strong scheme partnerships

High visibility of wardens

Targeted work with vulnerable residents
Community-focused wardens, particularly in young people
Ongoing training and support for wardens
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The national research reported a fall of nearly 28% in the crime rate in scheme
areas and a 6.5% decline in concern over bogus callers. Where wardens are
working closely with young people, residents report a reduction in gang activities
and feelings of intimidation.

Aims of this evaluation

The evaluation aimed to build on the formative evaluation of 2002 and identified
three main aims:

« To revisit participants and look in more detail at the scheme impact under its
objectives — reducing crime and fear of crime; reducing anti-social behaviour;
improving the environment, and community development and Inciusion

+ To examine the relationships the scheme has with local agencies and
services

« To review the monitoring and evaluation mechanisms in place and
recommend improvements

Specifically, the evaluation would need to:

Identify any changes in feelings of safety in the community
Identify progress on clarifying the wardens’ community development role
and indicators for community development

« Examine the perceptions of the community on their work with young
people :

« Examine the community’s perceptions of the way the wardens and police
work together

« Measure improvements in community involvement and seek more
involvement in the monitoring and evaluation mechanisms
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